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Volunteer Leaders

Freebie: see PDYM PAGE 290-298 TO SEE HOW SADDLEBACK CHURCH STUDENT MINISTRY USES AN APPLICATION AND AN INTERVIEW TO SCREEN POTENTIAL, VOLUNTEER YOUTH WORKERS.


 Interviewing a Potential Volunteer

A “foolproof” interview isn’t possible, we’ll never be able to know the heart of a person within an 1+ hour meeting. Hopefully, this will help weed out some who clearly shouldn’t be working with teenagers. 

Read through the potential volunteer’s application, and make notes on specific questions you can ask them.

Generally speaking, your interview will have four elements: 

1. introductions/small talk, 

2. finding out about their faith/spiritual journey, 

3. discovering their ministry experience, and

4. explaining student ministry and their next step. 

This meeting is more about you getting to know them, rather than them getting to know us.

 Introductions

Spend a little bit of time introducing yourself....(include your youth ministry experience and the role you play on our volunteer team).

Get to know some of the basic facts about them (single/married, job, family life, where they are from, where they are living, etc.)

 Personal Faith

>>Tell me about your spiritual life....how long have you been a committed follower of Christ?

>>How do you know when you’re doing “good” spiritually?

>>Are you confident that you can communicate the essential truths of the Gospel? What do you feel are the most important things a person should know about God?

>>How do you typically handle serious struggles in your life?

>>What kind of accountability do you CURRENTLY have in your life?

>>Is there anything in your life that disqualifies you from serving in our ministry? (Leave this open ended, if the applicant doesn’t understand, provide a few examples).

>>Are you convinced that serving in a ministry is the next step for your faith? Explain why you feel the way you do.

 Ministry
>>What ministry experience do you have?

>>What attracts you to working with teenagers? How has God led you to serve in this area of our church?

>>If you were to serve in our ministry, what would you expect to get out of it? What would you expect from the leaders of the student ministry?

>>At your current stage of life, do you have the time to balance the demands that are sure to come as a result of serving in a ministry? Explain your answer.

>>Is it possible to have impure (or even just misguided motives) for serving in a ministry? What are your thoughts on this?

 Next Steps

If you feel a person SHOULDN’T be involved with students at our church, try to provide some specific reasons, or just tell the person, “someone from Student Ministries will be calling you within a week or so.” 

If you want to DELAY their process, ask the person to attend all of the adult classes (101-401). If you can give them some reasons, great! For example: “I think it would be best if you waited 6 months to get involved so you can deepen your understanding of Scripture.”

If you feel they would be GREAT for our team, then have them observe one of the weekend services. Briefly explain the different roles in our ministry (small group leader, table leader, mentor, special events), and find out where he/she feels called to serve...you may feel they would be better suited to a role that is different from what they choose...

Walk them through the volunteer commitment sheet and have them turn it into the office after a week or so (the time is for them to prayerfully consider their commitment). At this point, Jamie or Matt will connect them with their “coach” [volunteer] so they can begin their ministry. Without being overwhelming, explain to them: “every volunteer in our ministry is connected with a ‘coach’ which is an experienced, volunteer youth worker. That person is there to help you with your ministry...if you have a question, most of the time your coach will be able to answer it.” 

ONCE YOU HAVE explained the volunteer commitment, ask them if they have any questions about our ministry. Be sure to pray with and for them.

 Some Common Red Flags to look for

>>criminal record

>>”needy” personality

>>recent divorce 

>>poor references

>>new believer

>>new to Saddleback Church, not a member

>>co-habitation, or other lifestyle issues

>>heavy drinking 

>>ANY drug use

>>serving with impure motives

>>divisive attitude

>>prideful 

>>expects to spend a lot of time with Doug (e.g. expects to be mentored by him)
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